
 

 

JOINT INITIATIVE 

TO 

ELIMINATE THE ACHIEVEMENT GAP 

 

Agenda 
November 18, 2019 
1:30 PM – 2:30 PM 
AACPS Board Room 

 
Guiding statement:  The purpose of this committee is to identify and initiate updated 
strategies in the eradication of achievement gaps between student groups. 

 
1:30  Greetings and Introductions    Monique Jackson 
 
 
1:35  Review of agenda     Heidi Oliver-O’Gilvie 
 
 
1:40  Ice breaker      Heidi Oliver-O’Gilvie  
 
 
1:50 Homework Update     Maisha Gillins 
 

Summary of each subcommittee’s analysis of the feedback data from the September 
23rd meeting. The questions answered for the analysis: 
- What does the data say? 
- Why does the data say that? 
- Now what? 

 
2:15   Creating a SMART goal (Specific, Measurable, Attainable, Relevant and Timely) 

- Specific: What problem are we solving? 
 
2:25  Closing 
 
 
 

Next Meeting:   January 6, 2020, 11:30 AM – 12:30 PM 
  The Arundel Center, County Executive’s Conference Room 


